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Results 
 

Agency Focus Current State Improved State 
Iowa Utility Board Billing Process 8-10 hours/billing cycle to 

prepare bills 
1–2 hours per billing cycle to 
prepare bills 

Iowa Economic 
Development Authority 

Targeted Small 
Business Certification 

32 Business Days to Process 
Applications 

2-5 Business Days to Process 
Applications 

Department of Natural 
Resources 

Construction Air 
Quality Permit 

62 days to process 
18 Hand-offs 
600 application backlog 

9 days to process 
4 Hand-offs 
Backlog gone in 6 months 

IPERS Lump Sum Payment 
Process 

2,489 applications processed 
with 87 hours OT (2017) 

2,706 applications processed 
with 9 hours OT (2018) 

 

 
 

AGENCY FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 
Atty Gen’l 15,451 15,937 14,523 13,754 12,632 12,445 325 
DAS 13,195 14,322 12,693 4,813 2,082 4 0 
DHS 7,579 8,000 7,396 5,718 4,590 1 0 
DIA 6,526 7,023 6,342 6,082 5,821 4,510 2,320 
IWD 6,539 6,579 6,493 6,129 5,906 5,488 298 
Other 20,848 20,545 18,558 16,278 14,704 8,933 4,894 
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 IOWA’S OFFICE OF LEAN ENTERPRISE 
State Capitol, 1007 E Grand Avenue, Des Moines, IA 50319 
515-725-6153 | marcia.tope@iowa.gov | https://dom.iowa.gov/lean-enterprise  

Beginning in FY 2021 
Annual Savings of $247,223 
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Types of Available Data and Usage 
 

data.iowa.gov 
The total number of public assets (datasets, charts, maps, measures, documents, etc.) currently 
available on data.iowa.gov is 1,657. 

The quality, quantity and variety of published data on the site also make it increasingly more 
meaningful and useful for our citizens, as shown in the table below.  Portal improvements and 
expanded availability of data have resulted in significant growth in the data portal’s use. 

Statistic FY 2018 FY 2019 % Change 

Unique Users 70,149 80,593 14.89% 

Sessions 95,810 111,820 16.71% 

Returning Sessions 26,595 31,390 18.03% 

Google Analytics for data.iowa.gov 

 
Interactive Checkbook 
Additionally, Iowa’s interactive checkbook (checkbook.iowa.gov), a companion website, gives 
the public access to 11.51 million checkbook level transactions, totaling $108.33 billion from 
FY 2014 through FY 2020 YTD.   The enhanced search capabilities and visual exploration 
make it easier for citizens to find the information they are interested in. 
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Local Government Overview 
 

 

• FY 19/20 Achievements: 
o Continued providing a tool for calculating the amount of foregone revenues for 

each local authority under GASB 77 – In partnership with the Auditor of State 
o Implemented the changes required by SF 634 passed during the 2019 Legislative 

Session. Revised city and county budget forms, sought feedback from the City and 
County Finance Committees and provided extensive training and instruction to 
cities and counties on the new requirements of the bill. 

o Worked with cities and counties to improve their accuracy in reporting Annual 
Urban Renewal data.  

o Continued development of a new system to bring all local government budgets 
and city and county Annual Financial Reports online via a more robust application. 
All budgets currently completed online were moved to the new system for 
preparation of FY21 budgets and additional budgets were added including 
community colleges and cities. 

 
• Roles and Responsibilities: 

o Local Government Certification 
 Develop and modify local government electronic budget forms including 

county, school district, city, township, assessor, hospital, agricultural 
extension, 911 coordinator, emergency management, community college and 
miscellaneous 

 Provide more than 3,500 local governments with technical assistance, 
instructions, training and procedural information on budget forms, and 
related topics 

 Certify local government tax levies to county auditors 
• Verify property tax levies are legal, accurate and within statutory limits 
• Ensure statutory budget requirements are met 

 Tax Certification Timeline: 
• March 15 - all budgets (except schools, cities and counties) due to county 

auditor 
• March 25 - budget protest deadline (except schools & late filings)  
• March 31-city and county budget deadline 
• April 10-city and county budget protest deadline 
• April 15 - school budget deadline 
• April 30  -State Appeal Board decision required (within 45 days of the filing 

of the budget protest petition) 
• June 15 - DOM certifies final property tax rates to county auditors 
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• June 30 - County auditor delivers property tax list to county treasurer 
 Facilitate local hearings and information gathering for budget protests filed 

with State Appeal Board 
 Serve as an independent data source for budget and property tax reports and 

information 
o School Foundation Aid Formula 
 Calculate school district spending authority, property taxes and state 

foundation aid 
o Property Valuations 
 Provide technical assistance, training and instructions to counties filing 

property valuations with DOM 
 Provide various reports and valuation data to public on DOM web site and by 

request 
o Provide Utility Replacement Tax liability reports to county treasurers and provide 

various Utility Replacement Tax reports to public on DOM web site and by 
request, as well as to the Utility Replacement Tax Task Force 

o Develop and modify Annual Urban Renewal Reporting system 
 Provide technical assistance, instructions, training and procedural information 

for completion of 476 reports 
o Develop reports and gather information for City and County Finance Committees 

as well as provide general staffing to the Committees 
o Develop and modify County CASH and GAAP Annual Financial Reports (AFR) 
 Provide technical assistance, instructions, training and procedural information 

for completion of reports 
 Provide various reports and data from AFR to public and other state agencies 
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